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CERTIFIED

8 October 1965

-
Subject: Project
Progress Report - 1-30 September 1965

Gentlemen,

Enclosed is a copy of Progress
Report on Project for the period covered 1-30
September 1965. Also included is our Financial Report on
the above program.

Very truly yours,
-

LHB/de

Enc: (1) P.R.
(1) F.R.

Declass Review by NIMA / DoD
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CERTIFIED

B October 1965

Subject: er

Project

Gentlemen,

Encloged is

ogress Report - 1-30 September 1965

a copy of Progress

Report on Project

for the peried covered 1-30

September 1965. Also
the above program.

LHB/de
Enc: (1) P.R.

{1) r.R.

included is cur Financisal Report on

Very truly yours,
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P20 ;3ESS RLPORT

Period Covered: 1-30 Scptember 1965

Tocument Mo, s

Tated: L Octobher 1965

PROJECY STAT 75

All parts have heen released for manuracture
or procuremert, however, a—proximately 204 of thesc have heen »ut

on Fold in exrectatior of a design change authorization to in-

cor-orate power assist The mwarts whose fabrication

or procuremel:t has peen halted are those most likely to be chanzed

with the addition of the jower assist feature.

A irvestigation was conducted to determnine
w .at could ~e done to reduce the 10 inch heignt without seriously
affecting cost or deliveryv. It was corcluded that the tilting
nase assembly was the o'.ly area ia which a height saving could
nossiply pe made. Design changes were made resalting »n a red-
duction in height of aprroximately 3/8 of an inech. Included iwn
this charge is a ciarge in the base plate to increase the marin
of stahility when the instrumenrt is at maximum elevation. s
cl.anrge corsists of the addition of two 2) small forward cxten-—
sions o eitrer edge of t..e pase plate. They are attached to the

ase plate with screws and may bhe easilyv removed if desired.
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25X1
Some prelininary engineering or t-~e artici-ated
power assisted drive has lLeen nerformed. Particular ew-hasis as
been placed o incorporating the ~ower assist with a mi:imnum in-
crease in height.
25X1

90" of all parts have heen released for man:-

facture, or procurement. However arproximately 25X1

() 20/ of these have heen put on "hold" in expectation of a design

change aathorization inrcor -orating the power assist 25X1

The parts heing held are those most likely to e affected hy the

change.
As a result of a discussion a 25X1
change has been made in the microscove mountirg confijyiratior to
reduce the distance from t!e center of the microscome to its
mounting post. T is improved stahility by reducing tie cartilever
effect.
- As a result of comments made durina 25X1
his recert visit, an irvestijation is heiny corducted into a
desiqnr cuange to reduce the friction in the ¥ and ¥ carriajes. A
decision as not heen made whether to incororate taesc c..anres.
25X1 A Zoom 70mm was received on a tirce month
loan from tie customer. Its compatibility with the 25X1

design has been confirmed,

25X1 Weighit of design was re-estimated at

250 pounds.
]
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PROJECTHL. WO» T 'O QCUQ. L

It is expectéd t.at a go-ahead on the rower assisted
drive feature will he received earlv in tle mont:. Such autior-
ization received, a full scale engineering and design effort will
commence, and it is expected that each of the 3 or 4 ~ower assist
configurations will e “readiroarded to some degree, and the most
suitable determined. Tnrose parts rnow on "hold" wlics will not he
affected Ly the change will he released, and 30! of tie desim
effort required to accomplish: the change will he exwerded. 7T..is

applies to all t..ree designs.

25X1
STTMADRY OF €O WPE3DPOI DELCL

DUV REPOQTI 5 P IOD

25X1

A) A meeting

on 9 Septemirer 1945,

proiect was reviewed. The followiny ~oi:ts

are deemed —ertinent:

1) Height |

Custouer was very muc:: corcernced over 10

inch heiglht of instrument nointed out tiat the 25X1

necessity for increasing height from 9 to 10 inches was communi-
cated to the custoner as carly as June 7, 1965, and was discussed

a number of times with customer's representatives since then.

pireed to i..vestigate again wrat heighit reduction

1s possible.
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25X1
2) Weight

25X1

Customer exressed corncern over cstinated weiqght
25X1 of 115 pounds ayreed to investijate, but indicated

that a substantial weight reduction was rnot rossiple.

25X1 3) Illuminatior

Operation of the cold cathode light source was
25X1 de' onstrated in 1 akoratory. T"'viformity of bright-

-/ ness out to edjes was witiin 10% to 1/8 of an ine, from t:e edge.
However, variation over the whole viewing surface was greater t.an

25X1 10, closer to 157 indicated t'is was the best

the vendor conuld do. Customer reserved comment on accetacility

of tl.is variation.

Customer co merted on 60 cycle hum ~roduced by

25X1 light grid acreed to investizate tnis.
25X1 4) eiglit
- : Customer indicated that weight of

instrunents could be a problem if it exceeds 300 pounds because

of limitations in existing handling equi ment

agreed to re-cstimate weight.

25X1 5) ‘icroscoie Adantors
25X1 indicated it would send a letter

with drawings defining microscopre mounts to clear up a.v uncertain-

ties.
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6)

Customer's representative was concerred over

estinate of maximum force required to translate

carriage ‘4 pournds) indicated that this was in-

herent in the design as proposed, but would investigate w'.at
might be done to reduce it.

7} Film "latness

It was explained to tre customer's representative
that the proposed techuique of applying tension to the film to

flatten it would not result in a degree of flatness approac:.ing

that obtainable with vacuum or an overlay nlatern.

also indicated that this fact had been discussed wIlth the c.stomer's
representatives in the past.

€) Migrosgores

requested that the customrer

supply. on consignment, one (1) eaci: of the tlree microscopes to

be used on tiec designs. Customer indicated this would

be possible and perlaps but was

not available for consignment. He indicated that a one-day in-

spection might be possible during a future visit.

S) Project lirancial Status

Customers' representative indicated that financial

status reports should accompany each pro.ress report.
s L 1 J &

agreed this would be done. Customer's represertative was

given report for period ending July 31, 1965.
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10) Proposa

Custorner's representative indicated there was a

very higlh probability would get authorization to

proceed on the proposed design clange to incorporate tiie motorized

drive. indicated that work in certain areas had

been halted to wminimize tl:e cost of scraping or reworking parts

that ‘:ay be changed. indicated t:at deliver de-

lay would be day for day.

) Letter /14,55

Drawings were sent showing mounting of microscopes

C) Telecon 9/17/65
(Customer's ’eprese tative]l

1) requested microscopes.

2) requested permissior to extend

part of base plate to obtain better balance wher. in clevated
position. Customer's representative agrced on condition tlat
extension could be easily removed at later date if it were found

to be unnecessary.

3) <Customer's represeutative indicated heigl.t of

was also very important. ile was told heiyg!t had rot heen

increased over that stated in customer's original lesin OLjectives.

4) indicated that heiqght
could be reduced by 3/& 1inch.
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D) Telecon 9/21/65 (approximate date) 25X1
o 3tomer's lepresertative)

Customer's representative indicated there was some

discrepancy between microscopre adantors we rlarned to sup

ply and
Custoner's representative said he would
d drawings of modified microscopes re was planning to use.

custonier's microscopes.
sen

E) Drawings of .lgeet Adaptor

received frow customer's repre-
sentative </27/65.

Enclosure:

Financial Status Report
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